1 Define the term budget and explain why it is important to have a budget in place. Budget is the pan on how to spend money. it’s important to have budget in place because it allows one to determine in advance whether he/she have enough money to do the things he/she needs to do or would like to do. 
  
2 Define these three terms: 1) balanced budget, 2) profit, 3) loss. Explain why it is important for a center to operate under a balanced budget.1) Balanced budget is a budget in which revenue are equal to expenditures, such that there is no budget deficit or surplus. 2) Profit is a financial gain, especially the difference between the amount earned and the amount spent in buying, operating, or producing something. 3) Loss refers to an amount of money lost by a business or organization. It is important for a center to operate under a balanced budget because it helps governments to avoid excessive spending and allows them to focus funds on areas and services that require them the most. It also allows governments to save on the interest rate charges that accrue on large loans from lenders and to have control over policies during times of distress. 
3 What is an in-kind contribution? An in-kind contribution is a non-monetary contribution where goods or services offered free or at less than the usual charge result in an in-kind contribution. Similarly, when a person or entity pays for services on the committee's behalf, the payment is an in-kind contribution
  
4 Explain the difference between a start-up budget and an operating budget. Startup budget may include large one-time purchases. It’s also important not to spend too much during the startup phase because it may affect your company’s growth while the operating budget is what your company needs for day-to-day business activities. By prioritizing your expenses you may be able to run a lean, but effective company.
5 Define break-even analysis and list the steps involved in calculating a break-even financial situation. Break-even analysis is a formula which tells you what happened at a given point in time, but it cannot tell you how long you can sustain your business.
1. Determine variable unit cost. 2. Determine fixed cost. 3. Determine unit selling price. 4. Determine sale volume and unit price. 5. Create a spreadsheet.

 
6 Other than borrowing money from a bank or lending institution, list two potential sources of start-up funding. Other potential sources of start-up funding includes; Personal investment, Venture capital and Government grants and subsidies.
       
7 What is a foundation and how do foundations benefit child care centers? Foundation is an underlying basis or principle or a starting point.  It benefits the child care centers through promising research and development projects that appear likely to improve the welfare of young children. It also provide funding to implement those imaginative proposals that exhibit the greatest chance of improving the lives of young children.  
 
8 Name 2 financial reports that funders may require at financial meetings. The two financial reports that funders may require at financial meetings are; Profit and loss report, Cash flow statement and Balance sheet. 

          		9 Identify three factors on which tuition should be based on? Factors that one should consider that tuition is based on are; Job potential, Cost of living, transportation and Housing. 
10  Name two primary needs that planners must consider for each user group when planning a child care facility. They should consider the Healthy and safety of individuals, Accessibility of the facility and personal space.

11 Sometimes a church, organization, or school will provide a classroom space at little or no charge to the provider. List three questions that the provider needs to ask prior to entering into an agreement. Is the renovation of classes needed? 2. Does the ADA apply to child care centers? 3. Does the health and safety of the child considered?
 
12 A lease should spell out certain conditions; list three items that should be included in a lease. They should include; Names of all tenants, limits on occupancy and terms of the tenancy.
       
13 Discuss four guidelines that should be considered when determining the design of a child care center.
1. Feasibility study- first step undertakes to examine the issues that will make the project feasible or unfeasible, and in some cases to determine the best strategy for proceeding with the project.
2. Programming. Is the process used to arrive at the set of criteria on which the design is based, and by which it is later evaluated. The programming phase is where the project is built-not brick by brick, but decision by decision.
3. Schematic design. Based on an approved Program, the Schematic Design synthesizes the program into a defined, feasible design. The design will be shown in the form of Schematic Drawings, and in some cases a study model. The Schematic Design will address all significant areas of design and will be reviewed with the client before proceeding with more detailed drawings.
4. Design development. Based on an approved Schematic Design, Design Development is the process of refining and fixing the design, and working out all the details, including the selection of materials and the engineering systems. The aim is to finalize all design decisions before proceeding with Construction Documents, the more detailed and expensive documents that the contractor will need to complete the project.

  
14 List the consultants proposed by your authors that are needed when creating a new child care center. 1. Getting ready, steps for early feasibility and planning. 2. Building a team. 3. Identifying and securing site. 4. Raising money. 6. Construction.
 
15 Discuss three reasons why it is important to incorporate the center as a whole philosophy when purchasing equipment and supplies in a center. 1. Focus on quality and durability, not on
Immediate cost savings.2. Purchase items that will help you create a warm and inviting environment in your Center and classrooms. 3. Select items that will inspire, and not Inhibit, children’s creativity and learning.4. Look for furnishings and equipment in colors and textures that blend harmoniously with other features of the space.
 
 
16 Child care educators who work together to meet the common goal of providing rich, fulfilling experiences for children need adult space. List three basic adult needs. 1. Health insurance. 2. Relationship that has thought you something. 3. Knowledge of where you should go when your soul needs soothing.
 
17	Selection of all equipment should be based on a set of pre-established criteria that should be considered during the selection process. List three things that the director should consider and discuss the importance of one these considerations. 1. He need to consider section of instructional material either in comprehensive science program or small. 2. Reviewing of instructional materials. 3. Curriculum framework.  Reviewing of instructional materials makes student learning of important concepts and skills a key factor in making selection decisions. It is also assumed that local policies will determine the source of the standards to be used — national, state, or local.
 
18    Why is it more important to select learning materials and equipment based on the knowledge of how children learn and develop or to select based on the standards set forth by state departments of education and national professional organizations and/or recent emphasis on kindergarten readiness? Write one reason for your own. I t helps one in understanding the general requirement of the child, her knowledge and also the experience. this helps the teachers to regroup the student according to their knowledge and how they learn and develop their ideas. 
          
19 [bookmark: _GoBack]When ordering supplies for a center, it is important to use child-friendly and environment-friendly products. Discuss the meaning of these terms and give one example of an environmental-friendly product or one way centers can conserve the environment. Child-friendly means consistently meeting the needs and expectations of both parent and child, through the provision of good facilities and services. Environmental-friendly are sustainability and marketing terms referring to goods and services, laws, guidelines and policies that claim reduced, minimal, or no harm upon ecosystems or the environment. Environmental-friendly help in setting friendship with human which help in conserving the environment through the sustainable development goals.
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